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UNITED TRIBES
Summary of Program Strengths TECHNICAL COLLEGE

¢ Long term experience of faculty;

e Connection to the Land Grant program and staff;
¢ Good advisory committee;

¢ Nice facility;

e Really strong community partners

Summary of Program Challenges

e Low enrollments;

e Weak retention;

e Program of study lacks coherence with the AAS program of study;
o Faculty consistently teaching on an overload

Actionable Insights

e The program appears unsustainable with so little student interest. More focus will be dedicated to the AAS degree.

Program Action

O Retain program of study as is

O Expand program of study to another level, specialty, or delivery option

Revise program of study to better meet the needs of students, current labor market or industry
O Consolidate program of study with another program

O Terminate program of study

E.

F.

Institutional Support Needed and/or Committed to Carry Out Action

e The college website will be updated so that the certificate program is no longer promoted as a CTE option.

Follow Up

Follow Up Date: N/A

Next Full Review Year: N/A
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